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CEDAR RAPIDS CIVIL RIGHTS COMMISSION (CRCRC) 
MEETING MINUTES 

January 20, 2021 5:30 p.m. 
Civil Rights Commission 

50 2nd Avenue Bridge 
Cedar Rapids, IA 52401 

 
The Cedar Rapids Civil Rights Commission met virtually in Regular Session. The following list of 
individuals were present via Zoom video call. The meeting was held as an electronic regular 
Commission meeting because a meeting in person was impossible or impractical due to concerns for 
the health and safety of Commissioners, staff, and the public presented by COVID-19. 
 
Commissioners Present: Dr. Ruth White, Vice Chair 

Julia Freeman 
Keith Rippy 
Scott Schipper 
Esaie Toingar 
Linda Topinka 
Monica Vallejo  

 
Staff Present: Stefanie Munsterman-Scriven, Executive Director 
 Janet Abejo-Parker, Senior Investigator  
 Umaru Balde, Investigator 
 Kelly Hemmer, Senior Administrative Assistant 
  
Guests:   ASL Interpreters – Hands Up Communications 
 
I. Call to Order 

Commissioner White called the meeting to order at 5:33 p.m. 
 

II. Roll Call/Introductions 
Commissioners and staff introduced themselves. Commissioner White introduced new 
Commissioner Vallejo. Commissioner Vallejo stated it is her honor to be the first Latina on the 
Commission. Stated she looks forward to representing her community and hopes to be the 
bridge between the Latino community and full Cedar Rapids community. 
 

III. Public Response 
No public response. 

 
IV. Approval of Minutes from December 9, 2020 meeting 

Commissioner Freeman moved to approve the minutes. Commissioner Rippy seconded the 
motion, which was unanimously approved, with no discussion. 

 
V. Action Item – Review and Approval of 2021 Work Plan 

Munsterman-Scriven provided an overview of the 2021 Work Plan. Stated a SOAR analysis 
was done this year, which is similar to a SWOT analysis, but instead focuses on reframing 
challenges into opportunities, which include Strengths, Opportunities, Aspirations, and Results. 
Stated much of the work around enforcement will be a continuation of what took place in 2020. 
Enforcement tasks include infrastructure improvement, which includes updating Chapter 69, 
updating rules of practice, and improving the knowledge management system; and moving into 
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conducting some data analysis, including GIS mapping and addressing gaps in received cases. 
In terms of Outreach, Munsterman-Scriven stated the overarching goal is to improve the 
Commission’s visibility and increase community partnerships. Stated tasks required to 
accomplish this goal include developing and improving the communication strategy, including 
bolstering the legacy series, and creating promotional materials that match each event; ensuring 
all trainings are up to date; updating and revising brochures as needed; working to engage 
youth through a youth advisory panel; and continuing partnerships and collaborations with 
neighborhood associations and local organizations. In terms of Commissioner and staff 
development, Munsterman-Scriven stated both staff and Commissioners are encouraged to 
continue attending conferences and workshops. Stated policy and process review will also take 
place. Stated guest speakers will also attend Commission meetings. Stated Commissioners are 
asked to participate in one outreach event per year. Stated staff are asked to participate in 
cultural relevance and intelligence training each year. 
 
Commissioner Schipper asked Munsterman-Scriven whether any changes to Chapter 69 are 
expecting considering the new administration. Munsterman-Scriven stated no immediate 
change is expected. 
 
Commissioner Freeman uplifted the importance of ensuring brochures and outreach materials 
include gender-neutral language. Stated it is important that the Fair Housing Art Contest 
information reach students in both public and private schools. Munsterman-Scriven stated 
brochures and outreach materials use they instead of he/she. Also stated the Art Contest is 
being promoted in all schools and everyone is invited to participate.  
 
Commissioner Freeman moved to approve the 2021 Work Plan. Commissioner Rippy seconded 
the motion, which was unanimously approved, with no discussion. 
 

VI. Report From Chair 
Commissioner White stated she was asked to write a letter to be included in the 2020 Annual 
Report. Stated the process has caused her to think of some of the things she has noticed in her 
tenure, including how much more organized, efficient, and better run the Commission is now 
than when she first joined. Stated it has a lot to do with Stefanie Munsterman-Scriven’s 
leadership as well as Janet Abejo-Parker’s long tenure. Commissioner White also stated that it 
is a great idea to rejuvenate the youth piece of the Commission. Stated that the Critical 
Conversations held by the Academy also tries focus on youth. Uplifted that the Academy holds 
the Critical Conversations meetings on Wednesdays at 7pm. Commissioner White included that 
she and her colleague Eric Townsend would be speaking at the initial Equity Conversation, 
which is scheduled for Tuesday, February 2, at 6:30pm. Stated she has also been asked to speak 
at Mt. Mercy on February 22 as part of African American History Month. Stated she would 
provide Commissioners with more information as the event draws near. 

 
VII. Committee Reports 

Outreach Committee 
Commissioner Topinka, Chair of the Outreach Committee, stated outreach has decreased due to 
COVID as staff and Commissioners are unable to attend events. Stated the number of social 
media followers has increased and she commended Munsterman-Scriven for the work being 
done. Stated the Commission was able to catch up on housing compliance training. Stated 
Commission staff were in attendance at the Immigrant Concerns Committee meeting, which 
drew a few dozen attendees. Commissioner Freeman stated the Committee discussed having 
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different speakers attend Commission meetings. Speakers could include individuals from the 
Catherine McAuley Center and Willis Dady. 
 
Munsterman-Scriven uplifted the upcoming series Equity Conversations: Creating a 
Community of Belonging. The conversations will be held each Tuesday in February and will 
focus on different topics, including equity in education, financial stability, and health. The final 
conversation on February 23 will include information regarding next steps and what 
individuals, the community, and systems can do to create a community of belonging. Stated all 
Commissioners are invited to attend. Stated each discussion will be recorded. Each speaker will 
speak for 10-15 minutes and will be followed by a Q&A session as well as break out rooms. 
The conversations are being offered in partnership with the United Way. Stated she and 
Angelica Vannatta from the United W  
 
Marion Civil Rights Commission Liaison 
Ranae Forsyth-Christy, Marion Civil Rights Commission Liaison, was not in attendance; 
therefore, no report was given from the Marion Civil Rights Commission. 

 
VIII. Director’s Report 

Munsterman-Scriven stated staff continues to work from home. Stated no determined date for 
re-opening of the office. Stated she was thankful for the patience of staff. Stated Alma Bernal 
from Mt. Mercy will begin interning with the Commission near the end of January through 
mid-May. 
 
Munsterman-Scriven provided an update on work she is involved with on several Committees 
and Commissions. Stated she is working to ensure the Commission is connecting with other 
departments and collaborating with other organizations. 
 
Munsterman-Scriven stated she was able to speak with a group of teachers and administrators 
at Grant Wood AEA about civil rights in general as well as diversity, equity, and inclusion. 
Stated she spoke with Folience/the Gazette’s Diversity, Equity, and Inclusion team above 
moving past metrics and focusing on next steps. 
 
Munsterman-Scriven stated the youth art contest would be launching soon. Stated a large social 
equity assessment was conducted last year because high school students either did not know 
about it or did not participate. Stated the event will be virtual this year. Stated she would send 
details, flyers and dates to everyone as they become available. Stated high school students will 
be have two categories, spoken and written word. Kindergarten through eighth grades will 
continue to do posters. 
 
Munsterman-Scriven stated several housing complaints and settlements have completed 
compliance training. Stated housing settlement agreements are caught up.  

 
IX. Recognition of Janet Abejo-Parker – 10 Years of Service with the Commission 

Munsterman-Scriven uplifted Janet Abejo-Parker’s service anniversary with the Commission. 
Stated Abejo-Parker has been with the Commission for 10 years and every day since then she 
has continued to demonstrate her dedication and commitment to upholding civil rights. Stated 
she is inspirational and the ultimate team player who always offers to assist and support others. 
Stated that during Abejo-Parker’s time as interim director, she upheld the responsibilities of 
that role while also balancing her role of senior investigator and mediator and did it with grace. 
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All Commissioners offered Abejo-Parker thanks and praise for her time with the Commission, 
especially when serving as Acting Director. 

 
X. Adjournment 

Commissioner Freeman moved to adjourn the meeting at 6:15 P.M. Commissioner Rippy 
seconded the motion, which was unanimously approved, with no discussion. 
 

Respectfully submitted by Kelly Hemmer 
 


